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ABSTRACT

Responding to the growing concern with the conflintl disagreements at workplace, this article tisnished to
throw light on the conflict resolution strategiesdathe role of Employee Suggestion Systems. Empl®siggestions
Systems is a program that managers can utilizechp émployees come up with creative ideas. Conliahot simply
inevitable; rather, it is [in] the nature of complerganizations... Conflict is not a breakdown afo@perative, purposeful
system. Rather conflict is central to what an oizgtion is. (Putnam 1995, 183-4) It is the needha hour to build
effective employee suggestions systems to genesitive working environment. The research examiaevariety of
dimensions of employee suggestions and its impadonflict resolution. The purpose of this studyddevelop a better
understanding of conflict management and disputeluéion systems. It examines the role of confticinagement and
dispute resolution, how employers are managing ra@sdlving conflict within their organizations, tharious dispute
resolution procedures being used, and their effeatiss. Sixteen (16) organizations in and aroundekipad and
Secunderabad were selected by simple random sajmglamnique. They were stratified into three (9blusector and
five (7) private service organizations. Throughgadional allocation method of the stratified saimgltechnique, a total
of 60 respondents were selected. Questionnaires &idrer self-administered or through the faceatefinterview. Both

descriptive and inferential statistics were usethéanalysis.

KEYWORDS: Employee Suggestions Systems, Communication Sysééarking Environment, Job Analysis, Conflict
at Work

INTRODUCTION

Employee Suggestions Systems [ESS] is a tool thetagers can utilize to help employees bridge the ga
between their present level of performance and thesired level of performance. The challenge lier drganization is to
keep the working environment free from conflictdd anisunderstandings. However, this seems to berallean task.
Employees from different age groups, educationakgpaunds, working experience and culture workhie érganization.

Hence there lies this urge to encourage employeparticipate in issues concerning their professlidevelopment.
Need for the Study

Organization leaders are responsible for creatimgpik environment that enables people to thrivautf wars,
disagreements and differences of opinion escalatie interpersonal conflict, you must intervene indiagely. It's
important to understand that most employees deawie to their jobs with the total knowledge andezignce required to
perform perfectly. Hence there may be instancesabaflicts arise because of ego, inferiority coexplfrustration so on

and so forth. Employee Suggestions Systems [ESShelp to solve conflicts to a large extent.

editor.bestjournals@gmail.com wvbestjournals.in



34 B. Swathi

Research Objectives

The primary objective of this study is to assess itmpact of Employee Suggestions Systems on Conflic

resolution as given below:-
* To examine conflict management style.
* To determine empirically the relationship betweemptoyee Suggestions Systems and Conflict resolution
» To examine strategies used to manage conflict teffdyg.

Scope of the Study
We used data from a 2011 survey of 60 employet% 6f the sample is males and 32% is females. Tagly
been employed by the organization for 1-5 yearsl. Rearson Coefficient of

correlation is used to study the relationship betwEmployee Suggestions Systems and Conflict riésolu

Literature Review

o
i

In the world of work, businesses have many inforomasources to draw upon in their quest to attnatgin and
develop the best talent. Those sources includenesy references , and less frequently psychomtests , structured or
semi-structured interviews, and potentially assesgroentres..The purpose of this essay is to demav@ghe importance
of this new role by first describing Employee Sugtgens Systems of Organization , its training aadefopment planning

system, and the intended links between these tate5)s.
Conflict: Meaning and Definition
Competitive or opposing action of incompatiblegtsthat gains to one side come at the expensedatthier.
Five Types of Conflict Resolution Strategies
e Competing/Controlling: Assertive and Uncooperative
» Accommodating: Unassertive and Cooperative

» Avoiding: Unassertive and Uncooperative

Collaborating: Assertive and Cooperative
* Compromising: Intermediate in both assertiveness and cooperssze
Employee Suggestions Systems [ESS]: Meaning and Défon

Suggestion systems are among the instruments famnafling creativity. companies will be able tonster

employee creativity optimally into practicable idea

"Suggestion programs create a win-win situationgteKWalter wrote irHR Magazine "More involvement and

input for employees and improved efficiency and-@awings for employers."
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Research Population

The study was conducted in twin cities of Hyderabad Secunderabad.. Therefore, the target popalafithe
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study involved employees of the two public sectod grivate sector companies whose total numbenyfi@yees is 60.

These companies deliver products and servicev@mastiff competition at a national and globaldev

Table 1: Population of the Study

Variables (N=60) | Number of Employees| %

Public sector 30 50
Private sector 30 50
Total 60 100

Tools Used:The tools used for hypothesis testing Karl PeassQuefficient Correlation.

Hypotheses:Ho: Employee Suggestions Systems is not positinalgted to Conflict resolution.

Ha: Employee Suggestions Systems is positively relategonflict resolution.

RESULTS AND DISCUSSIONS

Table 2: Employee Suggestions Systems Constructselsh and Standard Deviation of Employees Agreeing an

Disagreeing
S.N Employee Suggestions Systems Constructs Mean | Sd
1 | Do you agree there is a designated place or péoscollect and implement employee suggestions? 5 3.1.2
2 | Do you agree employees are encouraged to sulmmibvement ideas? 36 1
3 | Do you accept that potentially useful ideas aen stifled by employees or supervisors? 3
4 Do you agree your organization ensures consisésvdands and recognition for employees to make4 1 o7
creative ideas? ' '

Table 3: Employee Suggestions Systems Constructgelguency and Percentages of Employees Agreeing and

Disagreeing
S.N Employee Suggestions Systems Constructs Sda Da Ne Ag Sa
1 Do you agree there is a designated place or péos N [0%] 10 30 0 [0%] 20
collect and implement employee suggestions? [16.6%)] [50%] [33.3%]
2 Do you agree employees are encouraged to submit0 [0%] 20 10 10 20
improvement ideas? [33.3%] | [16.6%] | [16.6%] | [33.3%]
Do you accept that potentially useful ideas areeney 10 50
3 stifled by employees or supervisors? [16.6%)] 0 [0%] 0 [0%] 0 [0%] [83.4%)]
Do you agree your organization ensures consistent 10 30 20
4 | rewards and recognition for employees to make 0 [0%] 0 [0%] [16.6%] [50%] [33.3%]
creative ideas? ' '

Table 4: Conflict at Work Constructs: Mean and Stardard Deviation of Employees Agreeing and Disagreein

S.N Conflict at Work Constructs Mean | Sd
1 | Do you accept there is difference of opinion aghgroup members? 34 O
2 | Do you accept members of your group are suppodiveach other’s ideas? 3.1
3 | Do you accept there are personality clashes legtweur group and other groups? 35 |05
4 | Do you accept other groups withhold informati@eessary for the attainment of your group tagks? 1 3.1.1
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Table 5: Conflict at Work Constructs: Frequency andPercentages of Employees Agreeing and Disagreeing

S.N Conflict at work Constructs SDA DA NE AG SA
1 Do you accept there is difference of opinion among 0 [0%] 10 10 40 0

group members? 0 [16.6%] | [16.6%] | [66.66%] | [0%]
Do you accept members of your group are supportiv o 10 o 20 0

2 of each other’s ideas? 0 [0%] [16.6%] 30 [50%] [33.3%] | [0%]
Do you accept there are personality clashes betwge 0

3 your group and other groups? o [0%] 0[0%] | 30[50%]| 30 [50%)] [0%]
Do you accept other groups withhold information 10 o 20 o 0

4 necessary for the attainment of your group tasks? | [16.6%)] 0 [0%] [33.3%] 30 [50%] [0%]

FINDINGS AND DISCUSSIONS

This presents the research findings and discusditre results with reference to the specific reseabjectives.

Impact of Employee Suggestions Systems on Confliat Work

The study sought to find out the impact of Empk$eiggestions Systems on Conflict at Work

Table 6
S.N Factor Frequency %
Strongly disagree
1 O C1SA0TCC || 10 41
o | Disagree | | 30 125
3 Neutral l 50 208
Agree
4 g -] 40 16.6
5 Strongly agree l 110 458
Total 240 100
10094
B0%
BO%g-
40%
20%%-
o mu N _— -
1 2 3 4 5

Figure 1: Frequency of Employee Suggestions Systems

As shown in the above figure, 10% of respondentsngty disagree and 12.5% disagree their employee

suggestion system is not efficient. 20.8% are twtnd 16.6% agree. A majority of 45.8% stronglyeagthat their

employee suggestion system is efficient in reduciogflict at work.

Data Analysis of Conflict at Work

The study sought to find out the impact of conffitivork on employee productivity. The results ai#d were as

shown in figure below.
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Table 7
S.N Factor Frequency | %
1 | Strongly disagree 10 -l 4.1
20
2 | Disagree -l 8.3
90
3 Neutral l 375
120
4 Agree -f 50
0
5 Strongly agree ! 0
Total 240 100
F 3
100%
0%
H50%
40%
20%-
1 - —
o
1 2 3 4 5

Figure 2: Frequency of Conflict at Work

As shown in the above figure, 4.1% of respondemtsngly disagree and 8.3% disagree conflict at waak be
reduced with effective employee suggestion syste3@ss% are neutral. A majority of 50% agree thatpkyee

suggestion systems can reduce conflict at work.

Table 8: Pearson Correlation between Employee Sugsfions Systems and Conflict at Work

X [Employee Suggestion Y [Conflict At
S Systems] Work] 2 vz &l
1 4 3.5 16 12.2 14
2 4 3.1 16 9.6 12.4
3 4.6 3.5 21.1 12.2 16.1
4 4.5 3.1 20.2 9.6 13.9
Total YX= 17.1 YY=132 Yx*=733] Yy = 436 | Yxy=56.4
, mn X - X5 Y

b J_I’EEXE —{EX}E_*_.’EEI"E _{E};}z- -
r=1

{1} coefficient of determination= 1x1=1 [r2] {2} cefficient of non-determination = 1-1 = 0[1-r2] {3}
determination of alienation = 0 =0[-r2] {4} significance of correlation = P.E.= 0.694 1-r2AN =0.6745 X 0/2= 0

1> 0; r>6P.E ; Coefficient of correlation is centair is significant. The value 1** shows the cdat@n is significant at
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0.05 level. There is a significant association leetw Employee Suggestions Systems a and Conflittoak.. Hence, Ho
is rejected. Ha is accepted.

RECOMMENDATIONS

Employee Suggestions Systems is a tool that masagger utilize to reduce the conflict at workpladée
challenge for the organization is to design comigation networks that give employees the inforovatbr skills they
need and then measure whether those options wéretied in producing desired outcomes. Continualpdating
Employee Suggestions based on performance appfeedtback can boost your workforce's productivitg &fficiency

over time. It can be an effective technique to keapflicts at workplace away.
CONCLUSIONS

Providing opportunities to an build ‘Employee Susfipns Systems’ benefits both the employee and @yapl It
helps in motivating employees to achieve highenddiads in work and thereby increasing overall &fficy. It is
important to understand that Suggestions in aritself can motivate a work force. Hence, it is ategral part of what is

needed to accomplish the long-term goals of theage
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